MEDLIFE Ethical Framework

Short-term medical missions and voluntourism have faced ethical challenges and effectiveness issues
for decades. We believe this should not be the end of the conversation, but rather the beginning.

MEDLIFE is committed to fostering a movement that unites motivated students with local leaders to
effect positive change continually. Together, we aim to build communities that aspire to do better.

MEDLIFE was created from a desire to improve upon traditional models. We strive to provide a more
ethical, effective, and sustainable approach to medical missions and student involvement in global health.

Our approach includes listening to diverse community perspectives, analyzing ethical solutions that
address immediate human needs, and focusing on sustainable outcomes that tackle root causes—not
just the superficial demands. We work through ethical partnerships with local leaders, whether they are
physicians or community leaders, who are committed to finding solutions.

This not only reduces the risk of harming communities or perpetuating the "white savior" narrative, but it
also enhances the educational experience for students and community members. It ensures they
understand the importance of ethical practices, cultural sensitivity, and sustainable development in
international health initiatives.

MEDLIFE’s Approach

MEDLIFE started with a big goal: to change what it means to volunteer and to make a sustainable
difference in communities around the world. Instead of just giving short-term help, MEDLIFE focuses on
lasting changes by building up local skills and ensuring our work continues impacting people’s lives even
after volunteers leave.

This approach isn't just about giving aid; it's about assisting communities with the tools they need through
education, healthcare, and projects that help them grow economically and become more self-sufficient.

Have you ever wondered why volunteers have a donation goal to join an SLT? This contribution goes
beyond just covering their stay; it supports the payment of local professionals, ensures follow-up care,
and funds essential services like healthcare, education, and infrastructure improvements for low-income
communities. By investing in the program, we're ensuring its sustainability and high quality.
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“The 50-50 model that MEDLIFE uses in its projects, where we provide the

materials and the community contributes the labor, comes from a lesson |

learned in my childhood. My father would offer to pay for 50% of larger

W purchases, like a bike, while | had to save and organize to cover the other half.

This taught me the value of organization, commitment, and the sense of

accomplishment that comes from working toward a goal. In MEDLIFE’s case,

this model sparks the same sense of ownership and organization in communities. By requiring

communities to contribute labor, they develop the skills to organize themselves, take pride in their

accomplishments, and progressively take on larger projects—just as Union Santa Fe moved from

building staircases to constructing schools and retention walls. The 50-50 model fosters a sense

of empowerment and shows communities that, by working together, they can achieve even bigger
goals.” - Nick Ellis, MEDLIFE Founder & CEO

Mobile Clinics and Screenings

Screenings are a cornerstone of MEDLIFE's mobile clinics, playing a critical role in disease prevention and
early intervention. For low-income communities, where access to regular healthcare services is often
limited, these screenings are essential in identifying health issues before they become severe and costly
to treat.

Partnering with Local Doctors:

MEDLIFE’s commitment to sustainable healthcare is strengthened by its collaboration with local doctors.
These partnerships ensure that care aligns with the community's specific needs and systems. Local
doctors provide invaluable knowledge of healthcare infrastructure, cultural nuances, and referral
networks. By working with them, MEDLIFE ensures patients receive immediate care through mobile
clinics, as well as long-term follow-up and specialized treatments when needed.



Additionally, partnering with local doctors fosters capacity building in local health systems. This
collaboration bridges the gap between short-term volunteer efforts and long-term healthcare solutions,
ensuring patients are supported even after the mobile clinics leave.

Prevention as a Key Strategy

Prevention is one of the most important health interventions that can be offered to low-income
communities. By conducting regular screenings, MEDLIFE's mobile clinics can detect early signs of
diseases such as diabetes, hypertension, and cancer. Early detection allows for timely treatment, which
can significantly improve health outcomes and prevent the progression of diseases.

Reducing the Burden on the Ministry of Health:

Screenings help reduce the burden on the Ministry of Health by addressing health issues at an early
stage. When diseases are caught early, they are generally easier and less expensive to treat. This
proactive approach prevents conditions from escalating into more serious and complex health problems
that require extensive medical resources and higher costs. For instance, detecting and treating
precancerous conditions can prevent the development of full-blown cancer, which would otherwise
require extensive and expensive treatment.

“We realized early on that working with local physicians was key to providing
better healthcare. Ecuadorian doctors not only understand the culture and
language, but they also know the country’s medical referral system, enabling us

¥ - to provide more comprehensive and effective care.” - Nick Ellis, MEDLIFE
Founder & CEO

Patient Follow-Up

MEDLIFE's commitment to patient care extends beyond the initial consultation, ensuring that patients
receive the necessary follow-up to maintain and improve their health over time. This ongoing support is
crucial for achieving sustainable health outcomes and preventing the recurrence of health issues.

Continuity of Care

Follow-up visits are essential for ensuring that patients continue to receive appropriate treatment and
support. MEDLIFE's medical teams revisit patients to monitor their progress, adjust treatments as
necessary, and provide additional care. This continuity of care helps maintain the health improvements
achieved during the initial visit.

Long-Term Impact

Consistent follow-up care fosters long-term health improvements, ensuring that patients not only receive
temporary relief but also continue to improve their health over time. This




approach supports MEDLIFE's mission to provide sustainable healthcare solutions.

Hear it from Martha Chicaiza, Director of MEDLIFE Ecuador, as she shares her experiences working with
patient follow-up. She emphasizes the importance of ongoing care in ensuring lasting health
improvements and the crucial role it plays in MEDLIFE's healthcare strategy. Watch her video here.

“Eloy, a 10-year-old boy with Tetralogy of Fallot, received life-saving open-heart
surgery, but his story showed us that advanced medical care isn’t enough if we
don't address the underlying social determinants of health. Eloy lived in
3 extreme poverty, without stable access to food, running water, or education.

” . . . .
After surgery, his weakened condition made him vulnerable to post-operative
infection, and without the proper environment to support his recovery, he

tragically passed away.

This heartbreaking loss made it clear to us at MEDLIFE that healthcare alone can't fix everything.
We have to tackle basic needs like nutrition, sanitation, and education if we want to ensure that
our medical efforts truly make a difference.

Maria Tene, a mother in Ecuador battling tuberculosis, faced a similar challenge. Despite receiving
food supplements from MEDLIFE, Maria sacrificed her own nutrition to prioritize feeding her
children. Even though she was getting medical treatment, the lack of food security ultimately led
to her passing. Maria’s story reinforced what Eloy’s had already shown us—without addressing the
root causes of poverty, healthcare alone won't lead to better outcomes.

These experiences profoundly shaped MEDLIFE’'s mission. We now understand that providing
quality healthcare must go hand-in-hand with supporting basic needs like food security,
education, and safe housing. Only by addressing these fundamental issues can we truly ensure
our patients' well-being and improve their chances for a healthy, sustainable future.” - Nick Ellis,
MEDLIFE Founder & CEO

Preventative Health Education

At MEDLIFE, preventative health education is a cornerstone of our mission to improve community health
and well-being. We believe that educating communities about health practices can lead to significant
long-term benefits, reducing the incidence of preventable diseases and improving overall health
outcomes.

MEDLIFE's Approach to Preventative Health Education:

Community Workshops


https://youtu.be/ixdtEk_kp58

We conduct workshops in collaboration with local health professionals to educate community members
on various health topics. These sessions are interactive, ensuring that participants can ask questions and
engage fully.

School Programs

We partner with local schools to incorporate health education into the curriculum, teaching children about
hygiene, nutrition, and the importance of preventative health from a young age.

Training Local Leaders

By training local leaders and health workers, we ensure that the knowledge shared is sustained and
adapted to the community’s evolving needs. These trained individuals continue to educate others,
creating a ripple effect of health awareness.

Hear it from Heidy Aspilcueta, Director of MEDLIFE Cusco, as she
emphasizes the critical role of preventative health education in transforming
community health. She shares her insights on how educating communities
leads to healthier lifestyles, reduces the burden of disease, and empowers
individuals to make informed health decisions. Watch her video here.

Hear it from:
Heidy Aspilcueta

“In healthcare, there is a funnel system, and MEDLIFE
operates primarily at the top—providing
undifferentiated services like community outreach,

¥ - education, and basic screenings. These interventions, such as women'’s health
clinics or cervical cancer education, serve as crucial entry points to help
underserved individuals access the healthcare system.

Critics may undervalue this "top-of-the-funnel” approach, assuming only high-level, crisis-style
interventions are valuable. However, MEDLIFE's experience shows that these educational and
screening initiatives lead to lasting change. Women who once participated in MEDLIFE's cervical
cancer screenings now have OBGYNSs they regularly visit, proving that top-of-the-funnel outreach
can eventually lead to sustainable healthcare practices within these communities.

Not all interventions need to be urgent, crisis-level care; many require gradual, foundational work
to integrate underserved individuals into more formal systems of care.” - Nick Ellis, MEDLIFE
Founder & CEO

Strengthening Local Capacity

MEDLIFE focuses on strengthening local capacity to ensure sustainable development. By training
community leaders and supporting them, MEDLIFE helps these leaders take charge of their community's
progress.


https://youtu.be/W1-qNZUouF8

MEDLIFE collaborates closely with community leaders by being flexible and adhering to their schedules
for meetings, as well as providing training in project management and resource acquisition. This
empowerment allows leaders to independently identify community needs, access resources, and manage
projects, minimizing reliance on MEDLIFE.

MEDLIFE employs staff from the communities it serves. These local employees, who understand the
cultural and social context, are key to ensuring project implementation and sustainability. They act as a
bridge between MEDLIFE and the community, making sure projects align
with local needs.

The aim of building local capacity is to foster self-reliance. By equipping
leaders with the necessary skills, communities can continue to develop
independently. Successful cases include leaders who now manage and
initiate projects without needing direct support from MEDLIFE.
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Hear it from Ricardo Ccasani, a community leader and the Director of MED _ Hear it from:
Programs in Peru, as he shares his experiences and insights. Watch his Ricardo Ccasani
video here.

“By hiring people who are already helping in their communities, we've been able
to empower them with the resources and tools they need to do even more. This
has become a cornerstone of MEDLIFE's model—providing support to local

¥ - leaders who can sustain and grow their impact over time.” - Nick Ellis, MEDLIFE
Founder & CEO

Sustainable Community Projects

At MEDLIFE, sustainability is at the core of every project we undertake. We strive to ensure that our
initiatives not only address immediate needs but also promote long-term stability, health, and economic
growth within the communities we serve. Here’'s why sustainability is essential and how we integrate it
ethically into our projects:

e Long-Term Impact: Sustainable projects continue to benefit communities long after the initial
implementation. By designing projects with longevity in mind, we ensure ongoing improvements
in health, education, and infrastructure, which are crucial for lifting communities out of poverty.


https://youtu.be/-h2JBUYKJrs
https://youtu.be/-h2JBUYKJrs

“One of the critical lessons from Pamplona was to avoid building "white
elephants"—infrastructure projects that are completed but never used. After
witnessing multiple clinics that were built but left abandoned due to lack of
3 L coordination between various agencies, we learned that successful
infrastructure projects require collaboration with both private and public
sectors and a clear plan for sustainability. This means ensuring facilities are

licensed, staffed, and fully operational.” - Nick Ellis, MEDLIFE Founder & CEO

e Community Empowerment: Sustainable development empowers communities by involving local
stakeholders in the planning and execution of projects. This fosters a sense of ownership and
responsibility, crucial for the project's durability and success.

e Resource Efficiency: By focusing on sustainability, we maximize the impact of every dollar
donated, ensuring resources are used efficiently and effectively. This approach minimizes waste
and promotes the responsible use of local materials and talent.

e Local Job Creation: We prioritize the hiring of local professionals and laborers for our projects.
This not only boosts the local economy but also builds local expertise, ensuring that the
community can maintain and expand on the projects in the future.

e Infrastructure Improvements: Projects like building roads, schools, and healthcare facilities
directly contribute to economic development by improving access to markets, education, and
health services.

Prioritizing Projects That Unlock Greater Resources: The Ripple Effect

Project Sustainability The Ripple Effect
Staircases Safety, reduced injury risk Access to Land Titles
Greenhouses Sustainable agriculture, food security = Access to new sources of income
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Protect property values, reduce

Retention Walls Prevent erosion, protect homes .
maintenance costs
Roads Improved transportation and Easier access to markets, jobs, and
accessibility services

“When deciding which projects to take on, MEDLIFE focuses on initiatives that
serve as a catalyst for larger resource allocation, whether from private or
government sources. The philosophy is to prioritize projects where MEDLIFE’s
¥ investment can spark a much greater influx of resources, turning one dollar of
MEDLIFE’s contribution into three or more dollars from other sources.

For example, building a $1,000 staircase in a community can enable access to land titles, water,
or sewage services provided by the government—resources that far exceed the initial investment.
Another example is constructing a greenhouse for a family in Cusco, Peru, where the initial
support allows them to grow and sell crops like strawberries, eventually reaching a critical point
where the entire community benefits from access to private markets.

MEDLIFE’s goal is to invest in projects that create this kind of ripple effect, maximizing the impact
of its resources by unlocking greater support from other entities.” - Nick Ellis, MEDLIFE Founder &
CEO



